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Key Takeaways from Panel

Å Downturn offers a much needed opportunity to improve capital efficiency

Å Standardization is less of a technical challenge than a behavioral one –
requires commitment from senior management, alignment among owner, 
contractor, vendor

Å Companies have had success retaining talent with different approaches –
sharing resources across businesses, training

Å Early collaboration among owners, contractors and suppliers is key
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Breakout Forums Wednesday Morning

Change the Culture, Change the Game - - - - Royal Palm Ballroom 1-5 

Driving Competitiveness in Small Capital and Project Portfolios - Royal Palm Ballroom 6-10

Moving Advanced Workface Planning (AWP) to the Next Level: 
Applying AWP Principles in Action and Expected Outcomes  - Addison Ballroom

Sadara: When Mega Goes Giga - - - - - Estate Ballroom

Exploiting Trust: The Critical Factor in Knowledge 
Transfer During Succession Planning - - - - Valencia Ballroom
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